
 

 

Growth Plan Guidance   
 
Growth plans give leaders an opportunity to identify target practices and actions that will improve: the quality of instruction, teacher 

effectiveness and student outcomes. The goals identified in the growth plan will become part of the on-going coaching conversations 

principals have with their Academic Superintendents.  

 

Principals should set a minimum of two goals. Unlike the AAP goal which contains goals for the school, principal goals should focus on 

the specific actions and practices that the individual leader will implement.  

 

Principal goals will be used to focus coaching conversations and should primarily address academic concerns relevant to the school’s needs. 

Additionally, the goals should identify specific actions and practices that the leader (not the school) will implement to attain the goal. 

Leaders should identify multiple metrics to track progress and should include measures that can be tracked throughout the year so they can 

make adjustments if no progress is being made. 

 

Alignment to OPES  
 

To maintain an alignment to the CAO goals and the academic focus areas for the 2016-2017 school year, principals will align goals to one 

of the following OPES indicators: 
 

Five Key Elements 
1.2 Principals lead the process of setting, monitoring and achieving specific and challenging goals that reflect high expectations 

for all students and staff. 

2.2 Principals ensure instructional practices are effective and meet the needs of all students. 

2.3 Principals advocate for high levels of learning for all students, including students identified as gifted, students with disabilities 

and at-risk students. 

2.5 Principals understand, encourage and facilitate the effective use of data by staff. 

3.4 Principals institute procedures and practices to support staff and students and establish an environment that is conducive to 

learning. 

 

 

When choosing a goal each principal should consider how the goal:  

 

 Aligns to the AAP  

 Supports the goals of the school 

 Supports the growth needs of the principal 

 

 

 


